1. Lu Feicheng

My honorable original chairman Matthew and the next chairman David of Global

Entrepreneurship Association, Director Ayman, guests, Mr. Chen Weihong and all the reporters:
Congratulations on grand opening of global forum “For Entrepreneurship - Learn

Entrepreneurship” and preparatory working meeting of ICSB-Chinese Association today. Many
experts, enterpriser, officials and founders have shared their original opinion on business
establishment jut now. | have learned a lot from everyone. In my opinion, business establishment
is just like a seed. Someone has put forward that ethics are the key or basis of successful business
establishment. For better growth of the “seed”, it depends on not only the genetic factors but also
the ambient environment. It is just like the hybrid rice cultivated by Yuan Longping. The hybrid
rice has distributed greatly to grain output of China and the world, and has played an important
role of solving the subsistence and life problems of people. Next, we will research how to study,
create, select and cultivate good business establishment seed and how to make a good harvest in
the future. Obviously, it needs air, sunshine, rain and dew, water, soil and fertilizer. Mr Wu has put
forward that “Innovation is the soul of business establishment”. In order to realize successful
business establishment and have a good harvest, it requires good business establishment
environment, policies, research, education, funds, and even sharing of successful experiences as
well as many other issues. All of those aspects will together promote fruitful achievement of the
"seed”.

This forum has realized great achievements. | express my sincere gratitude to Chairman
Matthew, Chairman David, Director Ayman and all the gusts, leaders and colleagues from all over

China. Thanks!
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2. Zhou Jianhui

Hello, everyone! firstly, | appreciate Chairman Lu that just his enterprising enthusiasm and
target value calls so many leaders who have enterprising spirits together here to talk about
establishing a business.

I am from the Low Carbon Center of Peking University and the height and depth of my speech
is not as good as the several deans and senior specialists who spoke before me, today, | will talk
about the past 6 years’ hard experience of mine and of our comrades as well as my superficial
experience while carrying out research as a doctor since 2000 to communicate with everyone.

The Registration and Investment was established in 2000, and we only established one concept,
our purpose is to be an active investor and to establish more excellent enterprises for China with
our management and output. In the past 10 years, we invested 85 projects under the guide of this
concept, which scale was from $35 million to $0.7 billion at present. Of the 85 projects, only 5
projects were settled, more than 20 projects came into the market, which fished out a road with
investment value for Domestic investment. | think the core view point is that this kind of concept
doesn’t change at the beginning of starting a business. Today, | want to talk about us investors how
to select entrepreneurs and start-ups with everyone, that is to say, how the entrepreneurs can enter
the sight of the investors.

First of all, is the mode of your business sustainable benefit? For example, whether you can
earn some in your selected field? Take mobile phone as an example, everyone has a mobile, and
from this point, we carry out innovation. The polyphonic ring tones and multimedia messages that
we invested in the beginning have been sold, and then, there are hand-map, mobile TV,
mobile-malls, etc. for which, there are software and hardware, and financial service, and the
express delivery below the line, and then go on thinking to track down by following clues. In the
future, the enterprises must have their own core competitive force, don’t copy others easily, and
you will be easily copied by others, don’t invest on those that you haven’t fully understood.

Secondly, how the investors treat others? We mainly see three aspects of this enterprise, and
the first is the CEO, the second is the core team, and the most important is the investor. The
entrepreneurs mainly see two aspects, first is virtue, that is to see whether you have great virtue or
not, whether you put your benefit together with the enterprise’s benefit, whether you put the
enterprise’s benefit first and whether you can persist on doing a matter or not. Establishing a
business is a hardworking, when you are going to pay salaries for your employees, if you don’t

pursue and responsible for your business, you will neither have the concept to undertake



everything nor to be responsible for the uncertain risks, but you shall perform the contract that you
signed. Don’t do this, if you don’t have great virtue and great persevering will.

When you select a field to start a business, you must cultivate yourself to have the ability of
jumping out a picture while viewing a picture. As a specialist, maybe you have a keen insight into
matters. Another key point is, as to this, | think entrepreneurs’ learning ability is also important,
once they are facing questions, they can solve them. The third is you must have your own ability
to conclude but not praise. This “conclude” means that you should conclude the enterprise’s
methodology, conclude method and theory with your experience in the past many years, like GE
and HP, they have concluded their own theories. Such as Lenovo, | think, President Liu has
concluded three essential factors of Lenovo, i.e.: establish a Strategy, lead a leadership and
developing a team. The structural chart of Lenovo strategy shows that: culture, mechanism and
team are at the top, business layer is in the middle layer, such as your business flow and financial
flow and the business mode selection is at the bottom.

This is the aspect of investors. Because Teacher Wang is not here, | want to talk about Teacher
Wang’s idea. Because the previous management is western management theory, Teacher Wang
concluded his own theory with his experience and theory, which fuses the common characteristics
of western management and meanwhile deals with the individual “6-dimensional Management”
for Chinese and Western management and takes the cultural management as the core. What is
“6-dimensional Management”? Cultural management means the enterprise’s value and people’s
value, which enables us to do things correctly; Information management enables us do things
correctly; knowledge management is strategic management etc., which enables the efficiency for
us to do things; art management is to manage according to the personality; general management
means we decide the strategy according to the environment and by judging and weighing; the last
one is integration management, that is to integrate the above mentioned culture, knowledge,
information, art and general management together. Neither the western is not always good nor is
our eastern not always bad. It belongs to the whole word as long as it is a good thing. No culture,
the strategy is harmful; no art the strategy is ugly; it is in idle theorizing if it is not implemented.
Here, Together with each business college, including medium-sized and small sized enterprise
associations all over the word, | hope we can really conclude the management concept and
management theory for Chinese entrepreneurs, we can help more entrepreneurs to succeed, at the
same time we hope the set of management theory that we concluded also help other developing

countries, thank you.
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3. Wu Xiaobo

Dear guests, |1 am very glad to have exchanges with you all here.

This epoch has rapid changes when China rapidly rises to greatness. We are all clear that
entrepreneurship is a very important mode in this period, which can give full display to the
potential of our country and our people. | only have five minutes, so | want to tell three little
stories, one minute for one story.

The first story is my own experience. During my visit to Sweden in 2006, | got to know that
there was a small city in Sweden where headquarter of IKEA locates. | went to the store and saw a
old grandma at the door, she asked me whether | was a Chinese. | said yes. She said that they had
a hard time after Chinese came, Chinese people open the store when it’s dawn and don’t close
when it’s dark, besides they don’t spend the money they earn here; | thought my life was ruined. |
think this is diligence. Two years later | went to the store again, the grandma was still there. |
asked her how things were going on, she answered pretty fine. | asked about the competitors, she
said they all opened restaurants and they were not related. | asked why. She said we could get
relevant legal support here; you can’t just do whatever you like. So Chinese people were not used
to this, but probably they are good at running restaurants.

This story tells us that opportunities are always available, which can be grasped by diligence.
But it is far from enough to grasp opportunities only by diligence, we shall have something we are
good at, and do what we are good at. What are we good at? This is worth consideration.

The second story was told to me by my old friend who is an entrepreneur. 20 years ago, he
rode a bicycle after the tractor to sell buttons from house to house. He said that was his first
treasure, although it wasn’t much. Later he did garment business; the wind coats were very
popular in China at the end of the 80s. But soon he failed, because everyone was doing the same.
He said | made a wind coat as high as two-storey building, which was a sensation with great
influence. But it also had many imitators. In the 80s, he found an opportunity: there were many
companies making garments, it was really hard to do this again. But could | integrate them? If | do
my own brands, open my own store, and operate my business through chain stores and integrate
the resources, and that will be different. The enterprise was listed in 2008, and the boss became

the first richest man in Zhejiang Province after the listing, and the company is Metersbonwe.



What can we learn from this story ? Entrepreneurship can’t sustain only by imitation, we shall

make innovations, which is rather important.

The third story was probably known by us all. It is known to us that the Apple Corporation just
released a new product “i Phone” last week with so rapid innovation development. But can you
find any application software of “i Phone” developed by the company? No, they are resources
from the world. Therefore we can see the enterprise has entered a new phase. The market value of
the Apple Corporation keeps abreast of Microsoft, and it wins the new opportunities through
continuous innovation. So we can conclude that innovation and entrepreneurship are inseparable,
and innovation is the soul of entrepreneurship. If you have a soul, you can live well, and so does
the enterprise. If you grasp an opportunity for development, your development depends on your
soul- the innovation.

Based on this point, we can see that our schools assume very important responsibilities,
therefore innovation capability can be fostered, and the entrepreneurship spirits can also be
inherited and carried forward by our schools, this is the our responsibility as well as our function.
Based on this point, Zhejiang University established intensive training class of high-tech
innovation entrepreneurship as early as 1999 to provide innovation and entrepreneurship
education for our college students, and the enterprises established by several students are already
outstanding. We also established the Entrepreneurship Management Major, and our Management
College is the first and only one in China, which will further promote our relevant research.

The present entrepreneurship is one within the global vision; it doesn’t mean that we only do
small business in one regional market. Our university students have stronger capability to do
greater careers. Therefore based on this point, we established a Global Entrepreneurship Project in
cooperation with American Business College and France Emlyon Business School, which was
initiated from last year. The project includes three months’ study in France, four months’ study
here and four months’ study in America. We have 64 students from different countries in our class
with potential of new entrepreneurship and innovation concepts and thoughts. Back to our subject,
the innovation is the soul of entrepreneurship. The entrepreneurship of university students will be

greatly different from the entrepreneurship of the grassroots in the past.
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4, Zhang Zhuxiu

My topic is entrepreneurial environment discussion. | have three points, the first point that
environment is better than seed. The most positive and proactive entrepreneurship is employment,
and entrepreneurs not only create jobs for themselves, but also bring more employment to
generate a multiplier effect. For China, a country with large population base and large number
employment difficulties, it has particularly important significance to carry out the strategy of
driving employment with setting out business. China's sustained economic growth hides great
opportunity, the problem is how to improve the venture wishes, and how to enhance the venture
success rate. The quality of entrepreneurs is very important, but the business environment is
indispensable, the environment is competitiveness and also is the vitality, the environment is like
the seed which can not be separated from sunshine, water, soil and air. Creation of a good
environment is essential to improve the business wishes.

The second point is how to view China's current business environment. It can be said that due
to China's economic reform and opening up for more than 30 years, business environment has
been greatly improved, however compared with the developed countries, our current business
environment still lags behind. In 2005, Harvard University, Yale University and the World Bank
carried out systematic business environment survey on 84 countries, the conclusion is that all
demanded examination and approval procedures of a company from the register to opening cost
the shortest time in Canada for only two days, Mainland of China needed seven steps for 110 days,
demanded register cost was 1% of per capita annual income in Britain, the United States and
Canada, but accounted for 11% of per capita annual income in China. From the point of view of
our Shandong, graduates student in 2009, last year, in Shandong Province were 468 thousand, but
those who chose to set up business were less.

Entrepreneur faces the biggest problem of difficulties in financing. Since 1996, our country
and the regions decreased 64 million jobs, but its short-term loan balance was still increased by
one trillion, our individual and private economy provided 70% of new urban jobs and 70% of
urban re-employment, 80% of migrant farmer workers jobs were available, but the loan from the
bank is only equivalent to 2.3% of state-owned enterprises, which indicates that our business

environment for small and medium-sized enterprises needs improving further.



The third point is how to create a healthy environment, | think common efforts of government,
enterprises and universities are needed. From the government perspective, the first step is to relax
the policy as soon as possible, to clean up all non-business-management systems, and to carry out
filling systems to micro, individual, and small and medium enterprises. The second step is to
reform the system to clean up and abolish all kinds of unreasonable fees and fines as soon as
possible, to abolish the systems of financial and law enforcement departments about surplus,
incentives and penalties, and to create a favorable and clean government environment which is
beneficial for people venture.

The third step is to implement low tax system to individual and micro small and medium
enterprises, to lower the income tax rates, to speed up financial system reform, and to implement
rationalized loose management to private financing. At the same time, we also should develop
financing secure, small and medium banks, venture capital investment, etc., and encourage banks
to grant business loan. The fourth step is to strengthen the business services, and the Government
should provide the conditions for entrepreneurs in incubation bases, business places and the like.
Colleges and universities should strengthen entrepreneurship education and training and also
should create an atmosphere of advocating business undertaking, competing business undertaking,
encouraging business undertaking, supporting business undertaking and tolerating failures.

In 2009, our country has launched a venture segment in capital market, and also developed the
activities of creating new cities in 84 cities of Human Resource and Social Security Department.
On Apr. 1, 2010, Human Resource and Social Security Department also held National
Entrepreneurial City Performance Evaluation Forum in Jinan, and recently the entrepreneurial
opinion of college student leading plans was discussed in the meeting. We can say that our
business environment will continue to be optimized. Business atmosphere will become
increasingly strong, there will be more and more people who want to venture and dare to venture

for creating greater contribution to creating novel society and prompting employment, thank you.
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